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Annual Report to Members - 7th July 2016

As you know, over the last two years, the Hambledon Village Shop has 
been going through a significant period of change and investment. A 
salaried manager was employed in early 2014 and the loss for the year 
ending January 31st 2015 was, post depreciation, £6,386 - as re-
organisation got underway.

Opening hours were extended, the range and quality of goods and 
services were improved and the Volunteer regime went through 
significant change. Turnover increased dramatically (up 27% in one year), 
but so did costs, particularly wages. In response to this, Gill Darbyshire 
was appointed Volunteer Co-ordinator in September 2015 and overhauled 
the running of the Volunteer roster, including pro-active recruitment and 
effective use of communication technology. 

Trading improved in the summer of 2015 and the Shop was profitable for 
a quarter as business in the cafe improved as anticipated. However, loss-
making resumed in the period leading up to Christmas and accelerated 
markedly in January this year. In addition, the refurbishment work, started 
in October, had a predictable negative effect on the bottom line. The loss
for the year ending 31st January 2016 was £10,258.

Our previous Shop Manager, Jo Jazeel, resigned on 3rd March 2016, 
and, following a recruitment process, Gill Darbyshire was appointed on 
8th April 2016.

Refurbishment work, which - after successful grant applications - was 
funded by the Surrey County Council and the Post Office, was finished by 
the end of March this year. For this, we owe a debt of gratitude to Mike 
Parry who very efficiently led the project management team. 

At the same time, paid staff hours were reduced and the installation and 
data inputting of the new till (EPOS system) were accelerated. We are 
now monitoring sales, purchases and expenses on a daily and weekly 
basis, minimising wastage and accurately managing stock.

We are doing everything we can to encourage the recruitment and 
training of Volunteers, who are the lifeblood of the Shop. We now have 68 
people involved in the Shop in a voluntary capacity in some way - some in 



multiple ways. We had 43 last September. 54 people have a scheduled 
shop shift and that compares to 38 in September. We’ve even got a 
Volunteer from Milford! We are delighted that Wendy Knibb has agreed to 
take on the role of Volunteer Co-ordinator and she has been co-opted 
onto the Management Committee. 

Marketing efforts have included the use of free digital channels, including 
Facebook, Instagram and the Hambledon Village website, while signage 
has been improved. In particular we are grateful to Gill’s husband Jon 
Petersen for his knowledge and expertise in technology, coffee-making 
and just about everything.

Systems and controls have been introduced or updated. As an illustration, 
we are drafting a Staff Handbook - essentially a ‘How To’ guide for daily 
operations - and have in place, among other things, the following: 
authorisation forms for staff to sell alcohol, a premises and age 
verification policy, hygiene procedures and food safety systems and for all 
staff we are working on a disciplinary policy, a bullying and harassment 
policy, a social media policy, a staff grievance procedure and employment 
contracts.

Above all, we are making every effort to bring the Shop into line with its 
ethos as a Volunteer-led Community Benefit Society.

Trading this year, starting 1st February 2016, is progressing well. 
Although turnover is down 8.5% year to end May, due primarily to 
refurbishment work pre-depreciation profits have swung from a loss of 
£3,477 in the first quarter last year to a profit of £4,257 this year.

We are cash positive have £23,597 cash in the bank.

Looking ahead, and after a period of relative instability, the Shop’s 
ambition, under Gill’s sure-handed direction, will be to maintain and 
nurture the Volunteer ethos and to encourage enthusiasm among our 
hardworking and dedicated staff and the 68 magnificent Volunteers. This 
is a community asset worth fighting for.

Tim Parker
Chairman of the Management Committee
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